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Advisory Committee Meeting #1

June 21, 2019



Agenda

Introductions

Public Comment

Review of Metropolitan Transportation Plan (MTP)
1-89 Project Overview

Review Advisory Committee & Technical
Committee Roles & Membership

Review Project Scope, Schedule, and Current
Tasks

Review Public Engagement Platform

Next Steps
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Metropolitan Transportation Plan (MTP)

Region’s principal long-term (2050) transportation planning
document

Evaluates system performance, identifies future needs, and
sets regional transportation priorities

Plan must be fiscally constrained

Projects must be in the MTP to be included in the TIP (four-
year list of upcoming transportation projects) to be eligible for
federal funding. Some exceptions apply, including:

o Emerging safety issues
o Municipal bike and pedestrian grants
o Stormwater projects



MTP Approach
= Achieve ECOS Plan Goals:

- Provide accessible, safe, efficient, interconnected, secure, equitable
and sustainable mobility choices for our region’s businesses, residents
and visitors.

- Encourage future growth in the Center, Metro, Enterprise, Suburban,
and Village Planning Areas to maintain Vermont's historic settlement
pattern and respect working and natural landscapes.

= Analyzed several scenarios to achieve best results

= Balance between:
- Reducing congestion
- Fixing high crash locations
> Increasing livability by investing in areas planned for growth



Financial Plan for a Fiscally Constrained MTP

Total Funding, $1.8 Billion to 2050 " Roadway Corridor Improvements

m Interstate and interchages
Bike/Pedestrian

® Transit Expansion

m Park & Ride/Intermodal
Stormwater/ Environmental

m Operations & Maintenance

m Committed Projects



MTP Scenarios

= Major Scenarios & Sub-scenarios

- 2015 & 2050 Base

- Road Capacity Scenarios (2)

- Connected and Autonomous Vehicles (2)
Transportation Demand Management (1)
Land Use (3)

= MTP Scenario
- Includes best elements from the scenarios
- Balanced, achievable and sustainable transportation plan
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Demographic Forecasts

2015 to 2050

% increase

Population 161,382 183,172 14%
Employment 135,511 182,688 35%
Household 63,498 79,151 25%
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Map 2 - Chittenden County Future Land Use

“_)'_J .! " {/ Thefuture land us= in Chittenden Courty is represented by the Flanning Areas concept

The ECOS Azn usesthe Manning Areas concept 1o identify places tha share similsr
existing fedures and future planning goals. The basis for the futire planning gods is

municipa zoning.  The Flanning Areas smto describe the spproprize type of future
% grovih expected in esch Flanning Ares. The Flanning Aress also d@m to ilusirate =
regional picture of future land use policies in the Cownty necessary to promote 3
regional conversation about kand use in Chittenden County municipaities.
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Countywide Daily Vehicle Miles Traveled (VMT)
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Countywide Daily Delay per Capita

e

2050 Base: 37% increase from 2015
Scenario B1: 135% increase from 2015
Scenario B2: 11% increase from 2015
MTP: 23% increase from 2015




Percent

Countywide Daily Transit, Walking & Biking Mode Split
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Balance possible -89
widening vs. local road
improvements

Pursue alternative ways to
reduce congestion

o Transit, HOV lane, Connected
& Autonomous Vehicles

Increase funding share for
alternative modes

Congestion Levels (v/c ratio)

Light Congestion (0.70 - 0.79)
~—— Moderate Congestion (0.80 - 0.89)
= Severe Congestion (0.90 - 1.00)
= Qyer Capacity (> 1.00)

Roadway Capacity
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Levels of Delay (delay/mile)
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Delay Changes:
2050 Base to
2050 MTP

Decreases (green) & Increases (red)
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MTP Priorities

70% of Funding goes to System Preservation

Concentrate growth in our Villages and Downtowns
90% of HH growth in areas planned for growth

Safety (HCL) Improvements

ITS Investments The strategies strike a balance

between:
TDM Prog rams &a’a Reducing congestion
Increases In Walklng/blklng éﬂ Fixing high-crash locations

Capacity expansion when needed
p y p % Enhancing walking, biking & transit

E Increasing livability by investing in
“” | areas planned for growth




MTP Priorities (Cont'd)

= Transit enhancements
> 15 minute headways on all trunk routes (US2, US7, VT15 & North Ave)

20 — 30 min headways on all other routes and improved weekend
service

- New Colchester loop
= Future I-89 Scoping Study

> 1-89 Third Lane between Exits 14 and 15

- Interchange improvements at Exit 13 or Exit 14 or Exit 15 or New
Interchanges at Exit 12B (placeholder) or Exit 14N or Exit 17N or

No major interchange improvements

@)



Summary

= TDM and concentrating land-use
reduces auto travel and increases

. - o)
viability of non-auto modes ?04 e
- Benefits: Stronger centers, improve  pamedorsron
health, mobility to underserved 10% - .
pOPU|at|OnS in other areas

= Roadway improvements mainly
address localized congestion and
safety issues



1-89 Project Overview

Project Study Area:

— 1-89 through Chittenden County (37 miles & 7 interchanges); full length of
1-189; arterials immediately adjacent to the interchanges.

= Draft Project Goal:

— Develop a comprehensive, multimodal implementation plan that focuses
on the 1-89 & 1-189 corridors through Chittenden County that
accommodates anticipated growth through 2050 and best aligns with the
vision that will be articulated by a broad and diverse group of stakeholders
and the public. This plan will be developed and considered in the context
of the broader 2018 ECOS/MTP Plan.

_ Chittenden County
?‘ I-89 2050 Study



Project Team

Travel & Land Use
Modeling
Karen Sentoff, EIT
Julie Murphy
Jon Slason, PE (RsG)
Jim Sullivan, PE (UvM-TRC)
Austin Troy, PhD (sIG)

Deputy Project Manager
Aaron Guyette, PE, DBIA

Technical Committee =

Advisory Committee

Technical Advisor

Safety Evaluation &
Analysis
Scott Himes, PhD,PE
Frank Gross, PhD, PE
Kim Eccles, PE

Traffic Engineering &
Microsimulation Modeling
Erica Quallen, EIT
Taruna Tayal, PMP
Ben Swanson (rRsG)

Project Manager
Dave Saladino, PE, AlcP Marty Kennedy, PE, ENV SP,
NCICS

Stakeholder Engagement
& Facilitation

Geoffrey Morrison-
Logan, NCICS, NCICMF
Diane Meyerhoff (Tsa)

Kimi Tokarczyk

Transportation
Technology, ITS, AV/CV

Mark Suennen, PE, PTOE
Cheryl Lowrance, PE,
PTOE
Jon Slason, PE (RsG)

Highway Design &
Visualization

Evan Detrick, PE
Ryan Noyes
Dan Peck, PE

Bridges and
Structures

Transit Planning
Mark Louro, PE

Scott Burbank, PE

Stormwater
Peter Smiar, PE

RSG: Resource Systems Group  UVM TRC: UVM Transportation Research Center

GIS/Survey/
Geomatics

Ryan Cloutier, Ls

Support Services

Constructability
John Walsh

EV/NEPA/Act 250

Jeff Nelson, cPEsc

Bike/Ped
Drew Gingras, PE

Noise & Air
Jason Ross, PE

Cultural Resources

Brad Ketterling

SIG: Spatial Informatics Group ~ TSA: Third Sector Associates

Asset Management

Kaitlin O'Shea David Hurst
Environmental Applied Technology
Justice Steve Anderson

©
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Advisory Committee Role

Technical Committee == CCRPC =1 Advisory Committee

Deputy Project Manager F Project Manager F Technical Advisor

Dave Saladino, PE, AICP

Aaron Guyette, PE, DBIA

Marty Kennedy, PE, ENV SP,
NCICS

Advisory Committee: The Advisory Committee will provide policy guidance and input on a wide range of topics
from study goals and stakeholder engagement strategies to alternatives evaluation and decision-making. This
group will function as a body with wide knowledge who can speak on behalf of many communities impacted by
this project and will help in the decision-making process throughout the project.

Members:
Burlington International Airport Lake Champlain Regional Chamber of Commerce Regional Planning Commissions
* Nic Longo (LCRCC) » Daniel Currier, CVRPC
Conservation Law Foundation (CLF) * Tom Torti * Catherine Dimitruk, NRPC
* Sandra Levine Local Motion Vermont Natural Resource Council (VNRC)
Chittenden Area Transportation Management > Allegre WiliEms o iz ety
Association (CATMA) Municipalities VT Agency of Natural Resources (ANR)
» Sandy Thibault * Bryan Osborne, Colchester * Jen Mojo
Federal Highway Administration (FHWA) 0 WNEEE] AT Mllton VT Agency of Transportation (VTrans)
q * Josh Arneson, Richmond q 3
+ Chris Jolly . . . + Kevin Marshia
 Justin Rabidoux, South Burlington . Joe Seqale
Green Mountain Transit Authority (GMTA) « Matt Boulanger, Williston o B?ell
* Mark Sousa » Jon Raucher, Winooski y

» Josh Schultz
» Jesse Devlin

Chittenden County
?‘ 1-89 2050 Study



Operating Procedures

For the I-89 2050 Study Advisory Committee
for consideration by the Committee

The Advisory Committee will provide policy guidance and input on a wide range of topics from study goals
and stakeholder engagement strategies to alternatives evaluation and decision-making. This group wil

function as a body with wide knowledge who can speak on behalf of many communities impacted by this

project and will help in the decision-making process throughout the project

1. Duties and Responsibilities

A. Members of the Advisory Commiltee are expected to: learn about the issues relevant

to the project; disseminate this information to the communit

tion they

forgan

represent; share their opinions and those of their community/organization in a timely

and affirm

manner; encourage early 3
the outreach process for this effort. It is the responsibility of the committes member

d broad community participation; and promot

to regularly report to the organization or constituency to which s/he represents and to

present to the Advisory Committee the views of his or her constituency.

All participants are requested to respectfully listen to the oginions of others in an effort

to ensure a constructive discussion and a successful project outcome.

n

Advisory Committee members will be expected to participate in scheduled public
meetings and activities and encourage others to attend and share their opinions at the
meeting or by communicating with the Project Team. All Advisory Committee meetings
will have a public comment period

We understand that members of the Committes have many parsonal and professional

o

commitments aside from this one. However, we ask that members make every possible

effort to attend the meetings consistently or send their designated alternate.

The Chittenden County Regional Planning Commission (CCRPC) and its consultants
commit to the following responsibilities: to schedule Advisory Committee meetings
on a regular basis that will allow the participants to consider issues and offer timely
input; to consider and respond Lo this input and concerns; o provide understand
and accurate data and project information; to provide timely notice of meetings with

agendas; to record and distribute accurate summaries of the discussions, and to keep

e

the project website updated.

3.

Advisory Committee Operating Procedures

= Review & Discuss Operating Procedures Document

Membership
A. Advisory Committee members include the following organizations:

» Burlinglon International Airport Local Motion

» Conservation Law Foundation (CLF) Municipalities along the 89 Corridor

Adjacent Regional Planning
Commissions (NRPC, CVRPC

» Chittenden Area Transportation

Management Association (CATMA
Vermont Natural Resource Counci
[VNRC)

» Federal Highway Administration (FHWA)
» Green Mountain Transit Autharity (GMT)
» Lake Champlain Regional Chamber of VT Agency of Natural Resources (ANR)

Commerce (LCRCC VT Agency of Transportation (VTrans)

8. The public is welcome to attend the committee meetings as observers. A public
comment period will be set aside at each meeting for comments of questions
from observers.

Project Management and Committee Staffing

Overall project management will be provided by CCRPC staff, Professional analysis and
technical assistance will be provided by a consultant team led by VHB. Committee staffing
and meeting facilitation will be provided by CCRPC staff and the consultant team. Charlie
Baker, CCRPC Executive Director, will serve as the Chair of the Advisory Committee. In
Charlie’s absence, Eleni Churchill, CCRPC Transportation Program Manager, will serve as

Vice=Chair of the committee.

Voting

The Advisory Committee will seek to achieve consensus on proposals or alternatives; in
the absence of a consensus, each organizational member will have one vote. The outcome
of the vote will be by majority rule. Final recommendations will be voted on by the
Advisory Committee before being sent formally to the CCRPC and VTrans.

Duration
The Advisory Committee will continue to function until a set of final recommendations is

determined, anticipated in the fall of 2021

6. Meetings

A. The Advisory Committee shall meet approximately 8 times through the duration of the
project as determined by the project work and schedule.

B. All Advisory Committee meetings will be open to the public. Meeting dates, agendas,
and notes will be posted on the project’s website (https://envisiong9.com/).

Pu

The following note will be included on all meeting agendas: In accordance with
provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure
public meeting sites are accessible to all people. Requests for free interpretive or
services, devices, or other req g should be
made to Emma Vaughn, CCRPC Title Vi Coordinator, at 802-846~4490 ext. *21 or emma.
org, no later than 3 bu days prior to the meeting for which services

are requested

The CCRPC appreciates the time and effort that individuals commit to this kind of project
and thanks you for representing your community/erganization and working to enhance

the planning process

Chittenden County
1-89 2050 Study



Technical Committee Role

Technical Committee |- CCRPC = Advisory Committee
11

Deputy Project Manager Project Manager Technical Advisor
Aaron Guyette, PE, DBIA

Dave Saladino, PE, AicP Marty Kennedy, PE, ENV SP,

NCICS

Technical Committee: The Technical Committee will focus on the key technical issues and decisions that
need to be advanced during the course of the study—including study goals, technical design criteria, outcomes
from modeling and other evaluations, and review of alternatives and final plan recommendations. This group
will function as the body that will ensure quality from a technical standpoint throughout the life of the project

and assist the project team with disseminating complex concepts and technical information to the Project’s
Advisory Committee.

Members:
* Joe Segale, PE, VTrans * Ashley Bishop, VTrans
* Kevin Marshia, PE, VTrans » Christopher Jolly, PE, FHWA
* Amy Bell, VTrans » Justin Rabidoux, City of South Burlington
 David Blackmore, VTrans * Nicole Losch, City of Burlington

©
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Chittenden County

1-89 2050 Study Project Overview

Our schedule for successfully moving from project kick-off through stakeholder engagement and
technical evaluations to develop a comprehensive, forward-looking plan for the |-89 corridor.

DISCOVERY

EVALUATION

DECISION MAKING

REPORTING

TASK 2
Analyze Current
Conditions &
Future Base

TAS

Corridor Vision

& Goals

TASK 4

Interchange
Evaluation

Feb - Sept
2020

TASKS
Alternatives
Identification &
Evaluation

Sept - April
2021

TASK 6
Implementation
Plan

March - June
2021

TASK T
Final Report

Project initiation and 0 Existing conditions data Articulate Vision and 0 Evaluate transportation Identify preliminary Identify preferred Develop draft and
kick-off meetings with collection, coordinate Goals for the corridor and land use strategles for the corridor alternative with final report.
Technical and Advisory with resource agencies, through input from implications of new and evaluate three phasing recommended
Committees. and develop integrated Committees, Focus and/or improved 2050 Build alternatives. for 2035 and 2050. Dynamic, action-

modeling suite. Groups, and the public. interchanges. Present results to oriented, future-looking
Study area map, Develap 2035 and 2050 Committees, Focus Preferred alternative, 1-89 Corridor Plan
Committee meeting Q Existing conditions Build modls, Q Interchanges evaluation Groups, and the public. evaluation matrix, )
materials. summary, calibrated results, selection implementation plan, 1 Meeting

2035 and 2050 No build Corridor Vision & Goals, of interchange Three alternatives, meeting materials.
1 Meeting models, Committee ? Vision & Goals graphic, improvements to carry ? evaluation matrix, 1 Meeting

meeting materials. meeting materials. forward, Committee meeting materials 1 Meeting
1 Meeting meeting materials. Upto3

2 Meatings 1 Meeting 2 Meetings 1 Meeting

1 Meeting
1 Meeting 1 Meeting 2 Meetings
1 Meeting
Upto4d Upto4
Upto3 Upto3
0 Activities O Deliverables o Meetings
www.envision89.com E?r::;ﬁ?:-e égvmjsr;:r%ee @ LA @ ﬁ'ﬁﬁ!ﬁem{



Task 2.0 — Project Study Area
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Task 2.0 — Review Previous Reports ....c.oiwcommsen

Final Report
December 31, 1097
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Task 2.0 — Interchange Geometric Assessment
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Task 2.0 — Assemble Existing Conditions & Asset Information
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Task 2.0‘— Build Base Travel Demand and Microsimulation Models

Chittenden County
?‘ I-89 2050 Study



Task 2.0 - Public Engagement Platform: www.envision89.com

Chittenden County R a
" I-89 2050 Study Searc

Home  About the Project Sign In | Register

Welcome to your home for the |-89 2050 Study! Thank

. Key Dates
Chittenden Cou nty you for your interest and participation in this project. }
' |-89 2050 Study Visit the tiles below to learn more about the project, and
share your ideas and feedback! ng Kick-Off Meeting

Mjaly Example Public Meeting

News List

-89 2050 Study Kicks-Off This Month!
@ May 102019

Envisiong89.com Now Launched!
@ May 102019

About the Project Get Started Lifecycle




Overview of Public Engagement Platform: www.envision89.com

Controlled environment

Participants cannot engage with each other.
Data is stored in the back end and only

accessible by admin.

Mixed environment
Participants can see other participants contributions. However, there is
little peer-to-peer interaction. Some data may be visible to the public,

other data is just accessible by admin.

Answered | Answered

Privately [ Publicly

Pre | Post
Moderated I Moderated

-———. e

Commenting | Commenting
Disabled | Enabled

Open environment

Participants can engage with each other.
Comments and ideas are visible.

Surveys

The Surveys tool
gives people an
opportunity to voice
their opinion in a
convenient and
guided way, which
has historically
shown higher
response rates than
other formats.

Polls

Polls encourage
people to give a
quick answer on one
question, selecting
from multiple choice
answers. They are
able to instantly see
the Poll results,
peaking their interest
and giving you real
time insight.

Questions

Questions is an issues
management and
communications risk
mitigation tool. It is a
managed space for
your community to
ask you questions
and for you to
respond either
publicly or privately.

Guestbook

Guestbook keeps
things simple; people
are only able to
upload comments,
which are moderated
to manage what
appears publicly. No
other interaction is
enabled.

Stories

When we tell or hear a
story, neuroscience
tells us that we
experience things on
a higher and more
resonant level. Stories
helps your community
better understand,
empathize and relate
to others as well as
your project goals.

Places

Places is a simple
way to gather
community feedback
and ideas directly on
a map. Participants
drop a “pin” in the
area of concern, add
photos and then fill in
a quick survey.

Ideas

Ideas provides
“virtual” post it notes
for individuals to add
their ideas to a
collective board.
People like the ideas
that inspire them
most, helping align
your priorities with
what matters most to
the community.

Forum

The Forums tool
creates a space for
discussion, dialogue
and debate. People
share their
experiences with
others, ask questions
and have
conversations in a
safe and interactive
environment.



Next Steps

= Advisory Committee Comments on Project Goal and Scope — End of July

= Project team will finish compiling existing conditions data; meet with resource
and other state agencies; complete integrated modeling suite

= Technical Committee Meeting #2 — September/October

o Review transportation models
o Review and identify performance metrics to be used for evaluation

= Project team will evaluate current and future base conditions and performance
o 2015 (existing), 2035 (existing + TIP), 2050 (existing + TIP)

= Advisory Committee Meeting #2 — Early 2020

o Review results of Exiting and Future Base Year Analyses
o Brainstorm Project Vision and Goals
o Prepare for first round of Focus Groups & Public Meetings

»._| Chittenden County
" -89 2050 Study



