
Advisory Committee Meeting #1

June 21, 2019



Agenda

1. Introductions

2. Public Comment 

3. Review of Metropolitan Transportation Plan (MTP)  

4. I-89 Project Overview

5. Review Advisory Committee & Technical 

Committee Roles & Membership

6. Review Project Scope, Schedule, and Current 

Tasks

7. Review Public Engagement Platform

8. Next Steps



 Region’s principal long-term (2050) transportation planning 
document

 Evaluates system performance, identifies future needs, and 
sets regional transportation priorities

 Plan must be fiscally constrained

 Projects must be in the MTP to be included in the TIP (four-
year list of upcoming transportation projects) to be eligible for 
federal funding. Some exceptions apply, including:
o Emerging safety issues

o Municipal bike and pedestrian grants

o Stormwater projects 

Metropolitan Transportation Plan (MTP)



MTP Approach 

 Achieve ECOS Plan Goals:
o Provide accessible, safe, efficient, interconnected, secure, equitable 

and sustainable mobility choices for our region’s businesses, residents 
and visitors.

o Encourage future growth in the Center, Metro, Enterprise, Suburban, 
and Village Planning Areas to maintain Vermont’s historic settlement 
pattern and respect working and natural landscapes.

 Analyzed several scenarios to achieve best results

 Balance between: 
o Reducing congestion

o Fixing high crash locations

o Increasing livability by investing in areas planned for growth



Financial Plan for a Fiscally Constrained MTP

Total Funding, $1.8 Billion to 2050 Roadway Corridor Improvements

Interstate and interchages

Bike/Pedestrian

Transit Expansion

Park & Ride/Intermodal

Stormwater/ Environmental

Operations & Maintenance

Committed Projects

70%



 Major Scenarios & Sub-scenarios

o 2015 & 2050 Base

o Road Capacity Scenarios (2)

o Connected and Autonomous Vehicles (2)

o Transportation Demand Management (1)

o Land Use (3)

 MTP Scenario

o Includes best elements from the scenarios

o Balanced, achievable and sustainable transportation plan

MTP Scenarios



Demographic Forecasts

2015 2050
2015 to 2050  

% increase

Population 161,382 183,172 14%

Employment 135,511 182,688 35%

Household 63,498 79,151 25%

CCRPC Board Approved, March 2017
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Countywide Daily Vehicle Miles Traveled (VMT)

• 2050 Base: 28% increase from 2015

• Scenario B1: 70% increase from 2015

• Scenario D3: keeps VMT constant
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Countywide Daily Delay per Capita

• 2050 Base: 37% increase from 2015

• Scenario B1: 135% increase from 2015

• Scenario B2: 11% increase from 2015

• MTP: 23% increase from 2015
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Countywide Daily Transit, Walking & Biking Mode Split

• 2050 Base: 1.1% decrease from 2015

• MTP: 4% increase from 2015



Roadway Capacity

20152050 BaseMTP
 Balance possible I-89 

widening vs. local road 

improvements

 Pursue alternative ways to 

reduce congestion

o Transit, HOV lane, Connected 

& Autonomous Vehicles

 Increase funding share for 

alternative modes



Roadway Delay

20152050 BaseMTP



Delay Changes: 
2050 Base to 
2050 MTP



 70% of Funding goes to System Preservation

 Concentrate growth in our Villages and Downtowns

o 90% of HH growth in areas planned for growth

 Safety (HCL) Improvements 

 ITS Investments

 TDM Programs

 Increases in walking/biking

 Capacity expansion when needed

MTP Priorities 



 Transit enhancements

o 15 minute headways on all trunk routes (US2, US7, VT15 & North Ave)

o 20 – 30 min headways on all other routes and improved weekend 
service

o New Colchester loop

 Future I-89 Scoping Study

o I-89 Third Lane between Exits 14 and 15

o Interchange improvements at Exit 13 or Exit 14 or Exit 15 or New 
Interchanges at Exit 12B (placeholder) or Exit 14N or Exit 17N or
No major interchange improvements

MTP Priorities (Cont’d) 



Summary

 TDM and concentrating land-use 
reduces auto travel and increases 
viability of non-auto modes

o Benefits: Stronger centers, improve 
health, mobility to underserved 
populations

 Roadway improvements mainly 
address localized congestion and 
safety issues



I-89 Project Overview

 Project Study Area:

– I-89 through Chittenden County (37 miles & 7 interchanges); full length of 
I-189; arterials immediately adjacent to the interchanges.

 Draft Project Goal:

– Develop a comprehensive, multimodal implementation plan that focuses 
on the I-89 & I-189 corridors through Chittenden County that 
accommodates anticipated growth through 2050 and best aligns with the 
vision that will be articulated by a broad and diverse group of stakeholders 
and the public. This plan will be developed and considered in the context 
of the broader 2018 ECOS/MTP Plan.



Project Team



Advisory Committee Role

Advisory Committee: The Advisory Committee will provide policy guidance and input on a wide range of topics 
from study goals and stakeholder engagement strategies to alternatives evaluation and decision-making. This 
group will function as a body with wide knowledge who can speak on behalf of many communities impacted by 
this project and will help in the decision-making process throughout the project.

Members: 

Burlington International Airport
• Nic Longo

Conservation Law Foundation (CLF)
• Sandra Levine

Chittenden Area Transportation Management 
Association (CATMA)
• Sandy Thibault

Federal Highway Administration (FHWA)
• Chris Jolly

Green Mountain Transit Authority (GMTA)
• Mark Sousa

Lake Champlain Regional Chamber of Commerce 
(LCRCC)
• Tom Torti

Local Motion
• Allegra Williams

Municipalities
• Bryan Osborne, Colchester
• Michael Burris, Milton
• Josh Arneson, Richmond
• Justin Rabidoux, South Burlington
• Matt Boulanger, Williston
• Jon Raucher, Winooski

Regional Planning Commissions
• Daniel Currier, CVRPC
• Catherine Dimitruk, NRPC

Vermont Natural Resource Council (VNRC)
• Kate McCarthy

VT Agency of Natural Resources (ANR)
• Jen Mojo

VT Agency of Transportation (VTrans)
• Kevin Marshia
• Joe Segale
• Amy Bell
• Josh Schultz
• Jesse Devlin



Advisory Committee Operating Procedures

 Review & Discuss Operating Procedures Document



Technical Committee Role

Technical Committee: The Technical Committee will focus on the key technical issues and decisions that 

need to be advanced during the course of the study—including study goals, technical design criteria, outcomes 
from modeling and other evaluations, and review of alternatives and final plan recommendations. This group 
will function as the body that will ensure quality from a technical standpoint throughout the life of the project 
and assist the project team with disseminating complex concepts and technical information to the Project’s 
Advisory Committee.

Members: 

• Joe Segale, PE, VTrans
• Kevin Marshia, PE, VTrans
• Amy Bell, VTrans
• David Blackmore, VTrans

• Ashley Bishop, VTrans
• Christopher Jolly, PE, FHWA
• Justin Rabidoux, City of South Burlington
• Nicole Losch, City of Burlington



May – July
2019

May – Feb 
2020

Feb – July
2020

Sept – April 
2021

Feb – Sept
2020

March – June
2021

Feb – Nov
2021



Task 2.0 – Project Study Area



Task 2.0 – Review Previous Reports



Task 2.0 – Interchange Geometric Assessment



Task 2.0 – Assemble Existing Conditions & Asset Information



Task 2.0 – Build Base Travel Demand and Microsimulation Models



Task 2.0 - Public Engagement Platform: www.envision89.com



Overview of Public Engagement Platform: www.envision89.com



Next Steps

 Advisory Committee Comments on Project Goal and Scope – End of July

 Project team will finish compiling existing conditions data; meet with resource 

and other state agencies; complete integrated modeling suite

 Technical Committee Meeting #2 – September/October

o Review transportation models

o Review and identify performance metrics to be used for evaluation

 Project team will evaluate current and future base conditions and performance

o 2015 (existing), 2035 (existing + TIP), 2050 (existing + TIP)

 Advisory Committee Meeting #2 – Early 2020

o Review results of Exiting and Future Base Year Analyses

o Brainstorm Project Vision and Goals

o Prepare for first round of Focus Groups & Public Meetings


